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Prayer for a Church Meeting

Almighty and ever-living God,
source of all wisdom and
understanding, be present with those
who take counsel in St. Alban’s
Annual Parish Meeting for the
renewal and mission of your Church.
Teach us in all things to seek first
your honor and glory. Guide us to
perceive what is right, and grant us
both the courage to pursue it and the
grace to accomplish it; through Jesus
Christ our Lord. Amen.

The Book of Common Prayer p. 818



Table of Contents & Agenda

Table of Contents

Minutes from the Annual Parish Meetingof May 4,2008. . ........... ... ... ... ..oo... 5
Senior Warden’s Report . ... ... . 9
Junior Warden’s Report . . . ... .. 12
Treasurer’s Report . ... ..o 15
Rector’s RepoOrt . . .o o e 20
Outreach Commission Report . . ... ..o i e e e 24
Deacon & Coordinator of Children’s Ministries Report. . ............................ 26
MuUSIC DIrector’s Report . .. ... e 27
VeIgEI’S RePOTt . . .ttt e e e 30
Director of Parish Administration’s Report. . . ........... ... . i 32
Stewardship Commission RePOIt . . . ... .o 33
Transformation FUNd Report. . ... ... 34
Hospitality Ministries RepoOrt. . .. .. ... o 36
Stephen Ministry RepOIt . . . ..o e 38
Agenda
LUNCH

CALL TO ORDER & OPENING PRAYER

SENIOR WARDEN'S REPORT (Kate Bouve)

JUNIOR WARDEN’S REPORT (Jim Sottile)

TREASURER'S REPORT (Chris Holmes)

RECTOR’S REPORT (Scott Benhase)

PARISH CONVERSATION WITH RECTOR & WARDENS
ANNOUNCEMENTS FOR THE COMING YEAR & ANY OTHER BUSINESS
ELECTION RESULTS*

CLOSING PRAYER & ADJOURNMENT

*Newly elected vestry persons should remain following the meeting for a brief meeting.






Minutes from the Annual Parish Meeting
May 4, 2008

The printed Annual Report and the minutes of the 2007 Annual Meeting were made available.
The rector, Scott Benhase, called the meeting to order at 12:45 pm and began with an opening
prayer. Scott then thanked the Africa Round Table for providing the refreshments.

Minutes of the 2007 Annual Meeting: Rich Turner moved to approve the minutes as written.
Anton Vanterpool seconded the motion and the motion carried.

Report of the Senior Warden: Kate Bouvé opened her remarks by thanking David Johnson
for overseeing the election. Kate also thanked Eric Gustafson for his assistance in the
preparation of the printed report.

Kate noted the lively activity recorded in the printed report and summarized the Mutual
Ministry Review process. She commented on the hard work done over the year to address
financial matters and reported that the 2007 budget balanced. She noted the enthusiasm for the
Parish Planning Retreat and encouraged contact between the participants and other parishioners
to ensure the greatest number of voices are heard.

The Senior Warden thanked Scott, the Vestry and the Junior Warden for their hard work and
commitment to the parish.

Report of the Junior Warden: Jim Sottile discussed stewardship, which he described as
“what I do with everything I have after I’ve said ‘I believe.”” He noted that many parish
activities are examples of stewardship.

Jim singled out certain individuals for special recognition including: Annie Bissell for
translating what needs to be done to the buildings into workable projects; Chris Holmes for
working with Vilma Smith on the financial reports to track and record spending; Clem
Dinsmore for service on the Finance Committee; and Ron Hicks for doing “everything.”

With respect to the work of the Property Committee, Jim discussed the content of the Stone
House report. He addressed the needs of the parish property and urged the parish to plan and
prepare for needed maintenance and/or modernization.

Jim reported that the Finance Committee was committed to ensuring another balanced budget in
2008. The Finance Committee was working with the Stewardship Commission to make sure
that funds were used appropriately, for purposes consistent with the intent of the donors.

Report of the Treasurer: Scott Benhase presented the Treasurer’s Report with the assistance
of Jim Sottile. The printed report provided data concerning funds and the pattern of giving,
which mirrored the giving in many parishes. Scott noted that the reserve fund was back up as
was the endowment, and that the reported endowment figure was inclusive of the amount owed
to it by the Capital Campaign. Scott reported that the reserve fund will continue to grow
because, consistent with the resolution of the Vestry, 90 percent of bequests are put into the
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reserve fund, and the remainder goes to the operating budget. At some point, bequest money
should be allocated more to the endowment, rather than to the reserve fund.

Scott noted that a plan was in development to turn what the parish calls the “endowment” from
what it is now— long term savings — into a true endowment, complete with appropriate
spending procedures and limitation (generally equivalent to 5 percent of the corpus). The parish
noted that because of upcoming maintenance needs it is necessary to maintain excess funds in
the reserve fund for now. Scott concurred, but noted that the needs of Satterlee Hall and the
Old Rectory are beyond the means of the reserve fund.

In a departure from the Agenda, Tim Boggs, assistant rector, provided a brief discussion of
stewardship and outreach. With respect to the outreach ministries, Tim noted that the parish
ministries have often been “silo” shaped, meaning each acting separately, without much
Interaction with other ministries and with separate funding sources. An umbrella serves as the
new metaphor, with greater communication and collaboration. (Tim commented on the success
of the Parish Gala, which raised enough funds to effectively double the budget of the shelter
and feeding ministries.) With respect to stewardship, Tim noted that the draft stewardship
report had been provided to the Vestry, with consideration planned for the June Vestry meeting.
In closing, Tim noted that the objective was to continue to improve communication and
cooperation among the ministries and within the parish in order to strengthen confidence that
funds were being used appropriately.

Rector’s Report: Scott Benhase noted that transitions are difficult and rarely pain-free, but the
difficulties experienced had not deterred St. Alban’s from its mission and ministry. Scott
discussed things he and the Vestry had been working on, and what was coming up.

In terms of promoting parish outreach, Scott reported that Kammie Hedges and Susan Morris
had done great work in bringing people together and forming the Outreach Commission. Scott
described hospitality as an “attitude and ethos” and that the parish must engage in “radical
hospitality” as all are welcome to share in ministry. Lacey Gude has furthered this process as
chair of the Hospitality Commission. As a parish we are blessed to have so many willing to go
outside their comfort zone to extend our hospitality, and that the parish we are becoming will be
defined by what kind of hospitality we extend to others.

Scott addressed budgeting and cost saving measures that have been implemented. As a general
matter, personnel and outreach expenses are somewhat discretionary (in contrast to, for
example, water and electricity). Particularly with such a wonderful staff, staff cuts were very
difficult. The receptionist and communications assistant positions were eliminated. Scott
indicated that he had kept salary costs to approximately 57 percent of expenditures. He hoped
to be able to bring back at least one of the positions in 2009.

With respect to the children and youth ministries, Scott noted that this was important work, to
form children and young people into faithful members of the Body of Christ. Scott thanked
Harriette Sturges and Erin Hensley for their hard work.



Scott discussed the Parish Planning Retreat scheduled for the end of May. The objective is to
discern and build consensus regarding the goals of the parish. The results will form central
topics to be addressed at every Vestry meeting.

Amendments to By-Laws: Kate Bouve presented proposed amendments to the by-laws.
Descriptions of the amendments, along with proposed language, were included in the printed
Annual Report beginning at page 34. The proposed changes were in three areas.

1. Election of the Junior and Senior Wardens. Kate reported that the current practice
was to nominate two candidates for Senior Warden, with the candidate receiving the
most votes becoming the Senior Warden, and the other nominee becoming Junior
Warden. Under the proposed change, Senior and Junior Wardens would be elected
separately, with two candidates for each position. In addition, the amendment
provided clarification regarding eligibility and the nominating process.

Mary Haney moved to approve the amendment and Chris Larsen seconded. A
discussion of the proposed amendment followed. It was noted that current practice
does not provide choice of candidates. It was also noted that the amendment would
bring the by-laws into compliance with Diocesan Canon 25. It was asked whether a
qguorum existed at the meeting, and after confirming that there was a quorum, the
question was called and the amendment was approved.

2. Hiring of Assistant Clergy. The proposed amendment would bring St. Alban’s by-
laws into compliance with Canon 25 by requiring that assistant clergy be nominated
by the Rector and selected by a majority vote of the Vestry. Sam Lewis moved to
approve the amendment, and Mary Haney seconded. The question was called and the
amendment was approved.

3. Age Qualifications for Wardens, Vestry and Diocesan Delegates. The by-laws
required that Wardens, Vestry Members and Diocesan Delegates be 21 by the time
they assume office. The proposed amendment would lower the age to 18. A
discussion of the proposal followed.

There was some question as to whether this change was needed. It was suggested that
these positions required a level of emotional maturity not present in someone less than
21 years of age. It was noted that under Diocesan Canons, any confirmed
communicant who is 18 may serve at the Diocesan level. It was also commented that
the parish needs the youth voice on the Vestry. Finally, it was noted that the
amendment set forth only the qualifications for eligibility to stand for office; those
standing for office would still have to be elected by the parish.

Rich Turner moved that the proposed amendment be approved, and Bill Edgar
seconded the motion. The question was called and the motion was approved. A
parishioner asked for a count: 34 votes for the amendment, 12 against.



Parish Conversation with the Wardens and the Rector: The conversation focused on three
areas:

1. Election of Vestry Secretary. It was asked whether there was any thought given to
electing the Secretary. That option has not been considered.

2. Making the Parish Directory available online. It was asked whether the parish
directory could be made available online. Scott responded that, although the
directory hard copy would be available soon, he was reluctant to provide the data
online for safety reasons. As a result, this information would be made available online
only if there were some sort of security protocols, such as password protection, and
only once there was confidence in the controls.

3. Elimination of positions. A parishioner noted that there had been some thought to the
elimination of three positions. Scott responded that the budget permitted us to retain
the part-time finance assistant position. There was some question as to how reception
would be addressed following the elimination of the receptionist position. Scott
responded that there would be an intern to help during the summer, but that help
would be sought from the parish.

Announcements: It was reported that the summer schedule’s 10:30 am Eucharist would
include some experimentation, for example with more inclusive language and the singing of
certain parts of the service. Scott asked for feedback. Special events, such as the Consecration
of Eugene Sutton as Bishop of Maryland, Erin Hensley’s ordination and the schedule for certain
guest preachers, also were announced.

Election Results:' After thanking everyone who stood for election, Scott announced the
election results:

Vestry Diocesan Delegate
Andrea Farr Bill Hall

Chuck Holmes Dee Dykstra (alternate)
Jennifer Thorson Martin

Eric Melby

Following a closing prayer, the meeting adjourned at approximately 2:15 pm.

Andrea F. Farr
Secretary

! The election results announced during the Annual Meeting were in error. The minutes reflect the true results.
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Senior Warden’s Report

Kate Bouvé

As | complete my second year as Senior Warden, | am pleased to share my sense of the state of
our parish family. It is a deep joy to see how God continues to bless St. Alban’s even in the
midst of difficult and turbulent times. Yes, the last two years have been a time of transition and
change, and these can be difficult. Yet the signs of health and vitality are clear, and for that |
am very grateful.

Contributing to my sense of joy and thanksgiving is the wonderful lay staff of St. Alban’s.
Among them: Ron Hicks, our parish verger, Sonya Sutton, our brilliant and energetic director
of music, Eric Gustafson, our parish administrator, and Armando Pineda, our sexton and his
crew. They keep the lights on; tend to the balky boiler and AC; keep the computers humming;
churn out Chronicles, liturgies, and clergy contemplations; keep the space clean; the coffee hot;
and the music — and our hearts — soaring. We said good-bye to Vilma Smith, our long time
finance administrator who retired after confronting health issues. I’m happy to report she is
doing well, but her departure left a huge gap in an essential function. But God did provide in
the form of Doug Dykstra, a recently retired parishioner who was simply looking for a way to
serve. He was quickly put to work first filling in for Vilma on an interim basis and later joining
the staff as the director of financial affairs. He shares the commitment of the clergy and the
vestry to faithful stewardship of the parish’s financial resources. And quite recently, we were
able to hire Ashley Allen, who provides both reception and communications skills to the parish
operations. These people are a blessing in our lives and it is a joy to work with them.

I am so thankful for our wonderful clergy: Our indefatigable rector Scott Benhase, Tim Boggs,
Associate Rector for Stewardship and Outreach Ministries, and Harriette Sturges, Deacon and
Coordinator of Children’s Ministries. They work tirelessly to care for our children and youth,
encourage outreach, preach and teach, study and learn, and support the sick, the dying, the
troubled, and the grieving. | also must note the wonderful contributions of Loren Mead, our
priest associate. He continues to be a source of wisdom and humor to me for which | am most
grateful. We said good-bye to our dear Erin Hensley when she was called to serve as assistant
rector at St. John’s Parish in Roanoke. We sent Erin and her husband Sam on their way with
tears, love, gratitude and our best wishes. Soon thereafter, | had the pleasure of being part of
the lay and clergy panel that interviewed applicants to replace Erin. These were talented and
accomplished young people and very impressive. I’m happy to say we will soon be joined by
Jered Weber-Johnson as assistant rector with focus on youth and young adult ministries and
hospitality. Jered comes with bonuses — his charming wife Erin and a baby expected this
summer.

I give thanks for you, the parishioners of St. Alban’s. You generously contribute your time,
talent and treasure to the life of our parish. | continue to be impressed by your skills and energy
and by the wisdom and insights you share with me. It’s a pleasure to see how unique we each
are, to hear your stories, to learn about your joys and concerns. Perceptions and points of view
may vary, but the consistent theme is the health and welfare of our parish.
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I must recognize the outstanding contribution of one parishioner in particular — Ruth Cline. She
IS, of course, the author of Church at the Crossroads — A History of St. Alban’s Parish. Her
meticulous research and graceful writing reveal the powerful history of our church. | have
found wonderful stories about the parish’s past and learned lessons that apply today. You see
the enduring vitality of the parish over the generations.

As stewards of St. Alban’s of today, we share responsibility for planning for the parish’s future.
Looking back over the past year, | believe | am most thankful for the efforts devoted to our
parish planning retreat and follow-on workshops. It’s amazing how, with the grace of the Holy
Spirit, a group of people can work harmoniously to come up with a rich array of ideas and
action items for the future of our parish. And as these ideas took shape, we became aware of
how this work deepens our spiritual formation and our sense of community. Over the course of
these events and with the help of our facilitator, Royster Hedgepeth, we discerned shared
aspirations and crafted action plans. Here’s a sampling:

e Children and Youth Ministries — Engage and support our young people in formation and
Christian education. Increase the participation of adults in the Catechesis of the Good
Shepherd and Journey to Adulthood.

e Stewardship — Encourage transparency about church finances. Continue candid
communication about giving. Maintain a balanced budget. Strengthen our endowment
and planned giving programs.

¢ Program Management — Make good use of Time and Talent Pledges to strengthen
ministries and encourage more participation in ministries. Update the parish membership
list and keep it up to date.

¢ Incorporation/Welcoming the Newcomer — Bring a friend to church. Demonstrate the
love of God by showing hospitality to newcomers. Engage them in the life of the parish.

o Facilities and Space Management — Make our buildings ‘greener’ and more accessible.
Challenge ourselves to envision the renovation and reconfiguration of the Rectory and
Satterlee Hall as we did with Nourse Hall.

e Community Ministries — Involve more parishioners in outreach to our neighbors near and
far - Crossroads Shelter, the Opportunity Shop, Mustard Seed Offerings, and Community
Council for the Homeless. Expand in-reach to our parish family. Give and receive love
and care for the sick, the lonely, the joyful, the unemployed, and the grieving through
Care Teams, Stephen Ministries, and Eucharistic Ministers.
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These are just thumbnail sketches of the goals and actions resulting from our planning efforts.
You’ll see more details in the report of our most recent workshop as well as other reports in this
collection. I encourage all parishioners to take part in our future planning workshops and the
projects and action plans that emerge.

The planning process is clearly a sign of parish growth and vitality. And | see a second sign:
the deepening sense of community, of family. It’s the love and care we show one another in
good times and bad times. As Scott described in a recent St. Alban’s Caf¢, the Church is a
people who have come together as a community for a mission and purpose; to be the Body of
Christ. I believe we all strive to be the Body of Christ in this place. We each play our part —
the fingers and toes, the eyes and ears, the sinew and bone, the mind, the heart. May God bless
us and guide us in these endeavors.
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Junior Warden’s Report

Jim Sottile

As Junior Warden, my work focuses on the Parish’s property and finances, working with the
Property and Finance Committees and Ron Hicks and Doug Dykstra. | report below on our
work in the last year maintaining and improving our property and working to keep our financial
house in order.

Property

The Property Committee is charged with overseeing the maintenance and improvement of the
parish’s buildings and grounds. The Committee worked on four significant projects in the last
year: 1) completing renovation of the bathroom in the room adjacent to Trenbath in Satterlee

Hall to improve handicapped accessibility; 2) plans for renovation of the Nourse Hall kitchen;
3) plans for installation of a solar power system on the small flat roof on Satterlee Hall; and 4)
repair work relating to the Satterlee Hall boiler.

Renovation of the handicapped accessible bathroom in Satterlee was completed last year at a
total cost of $8,000. The Property Committee is currently in the process of developing plans for
renovation of the small kitchen in Nourse Hall to modernize it and better adapt it to the needs of
those who regularly use it. We expect that project to be completed by the end of 2009.

The Vestry has authorized the installation of a solar power system on the flat roof on the rear of
Satterlee Hall. The hardware would be owned by the company installing it and would be
installed and maintained at no cost to the Parish. The solar power system should result in some
modest savings of electricity costs over time and, more importantly, foster the Parish’s goal of
being a good steward of the environment by obtaining at least a portion of our energy needs
from renewable sources. In the course of evaluating the solar panel system, we determined that
the flat roof on which it would be installed is well past its useful life and will need to be
replaced. We have contracted with a roofer for replacement of that roof and expect the total
cost to be under $18,000.

That leaves us with the continuing saga of the Satterlee Hall boiler and associated components
of the HVAC system in Satterlee. The Property Committee has consulted a number of parties
with respect to the need and timing of ultimate replacement of the Satterlee Hall HVAC system
and its maintenance needs in the interim. We have been advised that the HVAC system should
be replaced in its entirety in five plus years and that there was a risk of failure of some
components at any time. We were advised that certain components associated with the boiler
should be replaced now to reduce the risk of failure within the next five years. Those
components were replaced last year at a cost of $23,400.

In February 2009, the boiler overheated causing the insulation surrounding it to begin
smoldering and smoke to fill the boiler room. The fire department was called and extinguished
the smoldering insulation causing substantial damage to it. The problem appears to have been
caused by a water leak from the boiler and a defective cut-off mechanism that should have shut
down the boiler before it overheated. The Parish’s mechanical contractor, Shapiro & Duncan,
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later disassembled and completely repaired the boiler, replacing a number of components, at a
cost exceeding $30,000. All but about $3,000 was covered by the Parish’s insurance. Shapiro
& Duncan advise that the boiler should now be in good shape for some time to come. Other
components of the aging HVAC system in Satterlee remain at risk of failure over the next few
years and will be closely monitored.

The maintenance and improvement costs described above were all paid from the Parish’s
Reserve Fund which is intended to pay non-routine property maintenance and improvement
costs and to provide liquidity to the Operating Fund during the year. The Reserve Fund
increased from $537,000 at year-end 2006 to $684,000 at year-end 2008 from income on its
investments and the receipt of certain undesignated bequests, 90% of which are dedicated to the
Reserve Fund under a 2006 Vestry resolution.

Finance

The Finance Committee advises the Rector and Vestry concerning the annual operating budget
and reviews and reports to the Vestry on the Parish’s financial statements. It is also charged
with overseeing the investment of the Parish’s Reserve and Endowment funds.

The Rector, Vestry and Finance Committee worked closely together this past year to monitor
the Parish’s financial results against the budget and identify and take appropriate steps to avoid
running an operating deficit. The parish ended 2008 with a small operating surplus.

The disability of the Parish’s long-time Finance Director, Vilma Smith, in the later part of 2008
(followed by her retirement in early 2009) posed a number of challenges for the Parish’s
financial management in the last year. Financial reporting was delayed for a number of months
making it difficult for the Finance Committee, the Rector and the Vestry to exercise appropriate
oversight of the Parish’s finances toward the end of 2008. With the hiring of Doug Dykstra first
as interim and now as permanent Finance Director, these problems have been largely overcome.
Financial reporting is now up to date and Doug has undertaken a number of initiatives to
improve the management of the Parish’s finances, many of which are already proving to be of
great benefit.

Through the tireless efforts of our Treasurer, Chris Holmes, the Parish retained a new auditor
who completed audits of our 2006 and 2007 financial statements bringing the Parish up to date
with audited financial statements. The new auditor will soon begin work on the audit of our
2008 financials.

As I reported last year, in February 2008, on the Finance Committee’s recommendation, the
major remaining stock holdings in the Endowment Fund were sold. Substantially all of the
Reserve and Endowment Funds is now invested in money market or bond funds. The Parish
was therefore able to avoid the severe stock market decline later in 2008 and early in 2009. The
Finance Committee is now considering moving some of the Endowment Fund holdings back
into stock mutual funds.
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Conclusion

The great privilege and joy of being Junior Warden is the opportunity to work with the
dedicated parishioners who serve on the Property and Finance Committees and the staff who do
the work needed to keep our property in shape and to effectively manage our finances. My
thanks to Diane Adams, Annie Bissell, Nathalie Bramson, Clem Dinsmore, Rick Dirksen, Chris
Holmes and Chris Larsen for the many hours they spent working together on the Property and
Finance Committees to maintain and improve the parish’s property and finances, and special
thanks to the Parish staff who made it all happen — Doug Dykstra, Ron Hicks and Vilma Smith.

14



Treasurer’s Report

Chris Holmes
Table 1 presents St. Alban’s Operating Fund activity for the years 2005 through 2008.

Table 1
St. Alban’s Operating Fund Activity
2005-2008
Dollar amounts in thousands
Budget

Year 2005 2006 2007 2008 2009
Total operating income 1681 1,471 1577 1521 1413
Support from other funds

& parish organizations 63 41 26 26 39
Total operating expenses 1,738 1678 1,601 1,529 1,452
Net operating activity 6 (166) 2 18 -
Transfer from (to) Reserve (6) 166 (2) (18) -
Fund'

Operating Fund balance - - - - -

iBeginning in 2004, the Vestry authorized a transfer to (from) the Reserve Fund to the extent of any surplus (deficit) in the Operating
Fund balance at the end of the year.

In 2008, we again ended the year with a surplus in the Operating Fund. With the decline in
pledge income, the Parish reduced expenses by reducing lay staff and carefully monitoring
controllable costs. However, the costs of maintaining and operating our facilities continued to
grow.

For 2009, the Vestry again approved a balanced operating budget despite an expected decline in
pledge receipts. The 2009 operating budget anticipates $60,000 of income from undesignated
bequests. The 2009 operating budget also reduces the contribution to the diocese by $20,000
and reflects fewer full time equivalent clergy.

In addition to pledges and other income from external sources, the Operating Fund receives
support from within the Parish, principally from WSA and the Endowment Fund. The 2008
budget included a $20,000 transfer from the Endowment Fund, but no transfer was ultimately
required to support 2008 operations. The 2009 budget again anticipates a $20,000 transfer from
the Endowment Fund.

In 2006, the Vestry decided to change the way the Parish recognizes income from pledges. In
previous years, pledge receipts were recognized as income in the year received, regardless of
the year to which the pledge related. For example, if a parishioner prepaid a portion of their
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2006 EMP pledge in 2005, the contribution was counted as 2005 income. Beginning in 2006,
pledge receipts received in advance of the associated pledge year are deferred and recorded as
income in the subsequent year. Accordingly, at December 31, 2006, the Operating Fund
deferred $107,724 of 2007 pledge receipts received in 2006. In previous years, those advance
pledge payments would have been recorded as income upon receipt. At December 31, 2007, the
Operating Fund deferred $103,510 of 2008 pledge receipts received in 2007. At December 31,
2008, the Operating Fund deferred $78,359 of 2009 pledge receipts received in 2008. The
change in accounting method for pledges was the principal reason for the large operating deficit
in 2006.

Table 2 breaks down our operating expenses by category, as a percentage of total operating
expenses. Our largest expense is personnel—the salaries and benefits for our clergy and lay
staff. The next largest component is buildings and grounds, which includes maintenance,
utilities and insurance. Diocesan support, outreach expenditures, parish programs, and parish
office costs are proportionally smaller expense categories.

Table 2
Expenses by Category
Amounts listed as a percentage of Total Operating Expenses, 2005-2009
Budget
Year 2005 2006 2007 2008 2009
Category:
Personnel 61 58 57 56 57
Buildings and Grounds 16 18 20 23 22
Diocesan Support 8 8 9 9 8
Parish Outreach" 4 6 5 4 4
Programs 7 6 5 4 4
Parish Office 4 4 4 4 5
Total 100 100 100 100 100

" Does not include funds disbursed by WSA and the Transformation Grant Fund. Also, does not include costs associated with the use
of parish facilities for outreach activities.

By far, the largest portion of our operating income comes from pledges, with Sunday plate
offerings, distributions from the Nasselli Trust, contributions, a portion of undesignated
bequests, and designated gifts making up the remainder.

Table 3 shows the amount of pledge income for the years 2005 through 2009 and the percent of
operating income accounted for by pledges.
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Table 3
Pledge Income

as a Percent of Operating Income
Dollar amounts in thousands

Budget
Year 2005 2006 2007 2008 2009
Total operating income 1681 1,471 1577 1521 1413
Pledge income 1435 1,193 1,361 1,331 1,150
Percent change in pledge income™ (16.9%) 14.1% (2.2%) (13.6%)
0.7%

Pledge Income as percent

of operating income 85% 81% 86%  88% 81%
Number of Pledges 619 533 503 444 421

i See the discussion above regarding the change in the method of accounting for pledge receipts in 2006, which affects the trend of
changes in pledge income for 2006, 2007 and 2008.

Pledges for 2009 are expected to be much lower than in prior years. The total number of
pledges has been declining steadily over the period. In 2009, the average pledge also has
declined.

St. Alban’s has two unrestricted funds besides the Operating Fund: the Reserve Fund and the
Endowment Fund. In addition, the Parish has a Designated Gifts Fund where expenditures are
subject to donor-imposed stipulations.

The Reserve Fund is utilized for capital and extraordinary maintenance expenditures. The
Reserve Fund also provides liquidity to finance operating activities during the year and to cover
any deficit in our Operating Fund balance at the end of the year. Effective in 2006, the Vestry
resolved that 90% of any undesignated bequests would be allocated to the Reserve Fund. The
Reserve Fund received over $167,000 in undesignated bequests in 2008.

The Endowment Fund was created in 1999. From 2001 through 2005, the Endowment Fund
was allocated 90% of any undesignated bequests to the Parish. Beginning in 2005, a portion of
the accumulated investment income of the Endowment Fund has been used to support parish
operations. Beginning in 2006, the Endowment Fund provided internal financing for the
renovation of Nourse Hall. At December 31, 2008, the Capital Campaign/Transformation Fund
owed the Endowment Fund approximately $237,000, which will be repaid, in part, by future
receipts of capital campaign pledges. The balance of the Endowment Fund is currently invested
in CD’s, a money market fund and mutual funds, principally an international bond fund, as
overseen by the Finance Committee. Due to this conservative investment allocation, in 2008 the
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Endowment Fund portfolio essentially broke even in a year when many market indices declined
precipitously.

The Designated Gifts Fund holds monies given to the Parish to be used for a specific purpose.

Table 4 shows the annual balances for the Reserve Fund, Clergy Incentive Fund, Endowment
Fund, and Designated Gifts Fund for the years 2004 — 2008.

Table 4
Reserve Fund, Endowment Fund, and Designated Gifts
Fund Balances, 2004-2008
Dollar amounts in thousands

Year 2004 2005 2006 2007 2008
Reserve Fund 583 543 458 537 684
Endowment Fund 642 673 717 746 746
Designated Gifts 140 111 108 96 104
Fund

In the fall of 2003, the Vestry authorized the Transformed for Ministry Campaign. A portion of
the money raised — $500,000 — has been designated by the Vestry to provide grants to support
the involvement of parishioners in transformational ministries. Through 2008, over $279,000
has been disbursed in transformation grants.

Table 5 shows the campaign income for the years 2001 — 2008, the expenses associated with
campaign fundraising, costs of the Nourse Hall building project, the amount of transformation
grants disbursed, and the closing balance.

The Capital Campaign/Transformation Fund ended 2008 with a deficit of approximately
$237,000, which has been internally financed by the Endowment Fund. Approximately
$300,000 of capital campaign pledges remained outstanding at the end of 2008, including over
$200,000 that had been pledged for payment through 2008.
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Table 5

Capital Campaign/Transformation Fund, 2001-2008

Dollar amounts in thousands

To
Year 2001- 2004 2005 2006 2007 2008  Date
3
Pledge receipts 520 1,15 985 412 252 143 3,470
8
Investment income 1 17 27 122 10 - 177
Fundraising 59 (22) (@) (¢D) @ (1) (88)
expense
Building project (31) (28) (134 (1,547 (1,768 (9) (3,517)
cost ) ) )
Transformation (39) (88) (70) (32) (50) (279)
grants
Balance,end of year 431 151 2,30 1,219 (320) (237) (237)
7 3
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Rector's Report
The Reverend Scott A. Benhase

The story of every parish should be a love story. ..One possible definition for a parish is that it
Is God's way of meeting the problems of the unloved. This meeting between God and the
unloved, the unwanted, takes place in the preaching of the Word, in the Sacraments, in the
social life of the parish made possible by the climate of acceptance which is engendered by
those who have been baptized and confirmed in the catholic faith.

- Bishop C. Kilmer Myers, Diocese of California, 1967-1979

Kilmer Myers has been one of my heroes in the Church because of his work in the toughest
urban neighborhoods of New York City. His definition of a parish in the above quote is spot on.
A parish is not a social club or a social service agency. It is not 12-step meeting or a political
action committee. It is a community of disciples who have recognized God’s love in their own
lives and share a commitment to incarnate that love in all they do together so that the unloved
and unwanted will always be welcomed. In the recently published history of St. Alban’s Parish,
wonderfully authored by Ruth Cline, we can read of the generations of saints who have gone
before us at St Alban’s, all of whom sought in their day and time to sustain and grow such a
community of disciples. At different times in our parish history, there were enormous
challenges to sustaining and growing a parish that would continue to be “God’s way of meeting
the problems of the unloved, the unwanted” as Bishop Myers stated it.

And we have our challenges today just as our forbearers did. We are living through the greatest
economic crisis since the 1930s. St. Alban’s weathered that economic crisis and we will
weather this one as well. Yet, we all know it will not be easy. Many of our parishioners are
unemployed, underemployed, or face an unsteady future in their jobs. It is remarkable and it
shows our common commitment to our parish’s mission that our projected pledge income for
2009 is about 90% of 2008. In any other time that would be concerning, but in these times
compared to what many faith communities, even our closest neighbors, have experienced, this
Is actually a sign of our vitality. When we couple this news with the fact that we have 64 new
pledges this year, which is 15% of our total pledges, we can see that not only are we holding
our own, we are welcoming commitments from new parish households.

The great work of our Vestry with wise guidance from our Stewardship Commission has placed
St Alban’s on solid financial ground for the future. Not only are we now having recurring
balanced budgets, but your Vestry established last June a true Endowment Fund. Even in this
turbulent financial time, our endowment value has risen by over 9% in the last three years. And
through the generous gifts of saints like Diana Smith, the endowment fund will grow even
larger in 2009. Church endowments are faithful resources for ministry. No parish should ever
become overly dependent on endowment funds for its life and ministry, but used wisely such
funds can be wonderful resources for exciting and vibrant ministry initiatives.
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Your vestry has also been faithfully restoring the parish Reserve Fund, which had fallen way
below where it should be for a parish of our size, ministry reach, and facilities to maintain. The
Fund is now 49% larger than it was three years ago even though we have used it for needed
capital repairs. This kind of fiscal discipline does not happen by chance. The Vestry, with
guidance from the Finance and Property Committees, has intentionally restored the proper
balance to this fund.

Another significant challenge we face as a community is the changing religious landscape in the
District of Columbia and our nation. The recent survey conducted by the Pew Forum on
Religion & Public Life reports the following:

More than one-quarter of American adults (28%) have left the faith in which they were raised
in favor of another religion - or no religion at all. The number of people who say they are
unaffiliated with any particular faith today (16.1%) is more than double the number who say
they were not affiliated with any particular religion as children. Among Americans ages 18-29,
one-in-four say they are not currently affiliated with any particular religion.

These are startling numbers, but they only confirm a trend that has been developing for decades.
Our own demographic studies have shown that we have an even higher percentage of
unaffiliated in Northwest DC than what was reported nationally in the Pew study.

We Episcopalians used to be able to count on biological reproduction to sustain and grow the
Church. That no longer is the case and really has not been so for some time. Yet, we in the
Episcopal Church have been slow to change our assumptions and attitudes about parish life. We
have kept on assuming the same things and operating in the same way and then are somehow
surprised at the same results. | believe we need to accelerate the changing of our assumptions
and attitudes. We need to be honest about the significant challenges we face. And then we need
to do something about it based on the reality in front of us and the Gospel call we share.

How might we do that? I think it is fair to say that what Bishop Myers wrote about over 40
years ago is still true today, maybe even more so. We still live in a society of the unloved and
unwanted. Many people long for a place and a community where they will be loved and
wanted; where their lives will matter and where the gifts they bring will not only be accepted,
but celebrated. A simple and profound example of this is our long-awaited, but now firmly
planned, Accessibility Ramp that will be constructed on the south side of the church leading up
to the narthex doors. Not having such a ramp is as much a theological issue as anything. With
limited accessibility, we give out the message that while everyone is welcome, not everyone is
able to participate in our worship. We all hope to see this completed this year.

So, we are on our way to becoming the kind of place and community where everyone is
welcome to join in serving God together in the parish. The great work of our Hospitality
Commission led by Lacey Gude in the last year should be understood as just a first step toward
becoming a parish that radically welcomes all. Their work is a great first step, but there is so
much more we can and should do. I believe we cannot wait until the unloved and unwanted
decide to visit us on Sundays.
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We have to reach out to them first inviting them to come and join us at this place and in this
community where, as Jesus says, they will find rest for their souls (Matthew 11:29b). Each one
of us knows people in our circle of daily life who long to find rest for their souls. In the post-
Christian landscape in which we find ourselves, each of us needs to put into practice the radical
invitation and welcome that is at the heart of our identity at St Alban’s.

I would like to end by offering my thanks to a number of important leaders in our parish.

Bob Woolfolk, Sam Lewis, Kammie Hedges, and Marc Fetterman just finished three year terms
on the Vestry. They began their terms about the same time | arrived as rector. | know it was a
challenging three years for them. All the while they kept a focus on what was important and
needful. They retained a healthy perspective and, maybe more importantly, a healthy sense of
humor through it all. Their leadership has been extraordinary and their care and support of me
has touched me deeply.

Our wardens, Kate Bouve and Jim Sottile, actually have full-time jobs where they draw a
salary, but you would not always know it from the amount of time and attention they give to the
leadership of our parish. They are both selfless servants of our Lord Jesus, and their wisdom,
thoughtfulness, and commitment to the church’s ministry I hope you will celebrate with me
today.

The Outreach Commission under the leadership of Kammie Hedges and a diverse team of lay
leaders has enhanced our vital and engaged Outreach Ministry. A key accomplishment this year
has been the improved collaboration of this effort. We have refined the coordination between
the Workers of St. Alban's, the Mustard Seed offerings, parish fundraising events and the Parish
budget so as to avoid duplication, set clearer priorities and communicate better to the parish and
the community. The needs of God's people will always challenge us, as they should, but our
ministry in this mission field should be well designed and coordinated. This year's progress has
been a joy to see.

The Parish committee on Youth Ministry has stepped up to added responsibility, given the
departure of our youth minister early in the year. Under the wonderful guidance of Jennifer
Martin, this committee has helped guide the Rite 13, J2A and Senior Youth programs through
another exciting and formative year.

Rarely in our history has St. Alban's had a better series of dynamic, challenging and formative
Sunday forums for adults. Led by the creative Forum Committee and its co-chairs Ann and
Andy Ramsey-Moor, these thoroughly stimulating gatherings have become year-round, well
attended and vital elements in our Christian formation.

I am also blessed to serve on this clergy staff with some of the finest people | could ever
imagine. Tim Boggs, Harriette Sturges, and Loren Mead are smart, funny, and very dedicated to
their vocations and to their service at St Alban’s. It is a joy and privilege to serve alongside
them. Erin Hensley, who was called away to another parish earlier this year, grew into a
marvelous colleague. Her ministry here was both a blessing to me and to our parish.
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I cannot possibly think of a more collegial music colleague to work with than Sonya Sutton.
Her musical range and her sheer joy in offering her talents to the leadership of our diverse
music ministry is a sight to behold. We occasionally disagree about music, but she is most often
right, especially when she discourages my singing too loudly during the liturgy.

It was with much sadness that we said goodbye to Vilma Smith as she retired. She loves this
parish and worked faithfully for 25 years as the Director of Parish Finances. Our new Director,
Doug Dykstra has brought considerable skills and a fresh perspective to the job, having worked
for many years as a manager for the Washington Post. In the last year Doug has saved the
parish over $20,000 by finding more cost effective ways of managing our finances. He jumped
right in last fall and has been a great gift to all of us.

Eric Gustafson, our Parish Administrator for the last 16 months has transformed our internal
operations and vastly improved our website and communications. He is not done yet. Eric is
always finding better ways to do things. His engineering mind is a great asset. He also has a
delightful sense of humor.

We welcomed Ashley Allen in January to the new position of Parish Secretary, which requires
her to be multi-talented and she is. As she gets more experience, her many gifts will allow us to
do much more as a staff. In her first few days here, we had a fire in the Satterlee Hall boiler
room. She handled her role in responding to the crisis with great calm and care. And maybe
most importantly, she did not quit after that.

Many of you may not know that Ron Hicks is now a great-grandfather twice over. I find it
remarkable that he has more energy than most men half his age. His skill and care as both our
Parish Verger and our Director of Facilities is simply outstanding. He is a good steward of our
property. And he is also superb ambassador for the parish to the many people and groups who
use our facilities.

And lastly, I would like to thank all of you. We have shared some challenging times together
over the last few years. | feel like we have come through those challenges faithfully and
truthfully. You share with me a love for God and a heart-felt desire to be faithful to the Gospel
of our Lord Jesus Christ. I count it as a deep privilege to be the Rector of St Alban’s Parish. I
try each day to never take that privilege for granted. And | know you understand the privilege
God has given you to worship and serve in this extraordinary parish. May we at all times, in
every place, and under every circumstance remain faithful to the Gospel of our Lord and Savior,
Jesus Christ. Amen.
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Outreach Commission Report

Kammie Hedges

The Outreach Commission, established by the Vestry in 2007, continued its work of supporting
the outreach ministries of the parish through developing a more comprehensive parish approach
to budgeting for outreach.

The 2008 budget recommendations reflected:

1. an expansion of the feeding ministries with funds for an additional 640 meals, making a
total of 4480 Grate Patrol dinners prepared and delivered by the parishioners in 2008

2. an expansion in operation of the Crossroads Shelter from three summer months to six
fall/winter months

3. ongoing support of six community ministries: Community Council for the Homeless at
Friendship Place; Downtown Cluster of Churches for Ward 3 Social Workers; IONA and
IONA seniors program; Samaritan Ministry; Transitional Housing Corporation; and
Washington Interfaith Network.

4. incorporation of a new parish preteen ministry, Kids Reaching Out.

In addition to parish budget funding, St. Alban’s financial support for outreach in 2008 came
from Mustard Seed offerings, the Spring Gala fundraiser, Transformation Fund grants, and
WSA grants made from Opportunity Shop income and the first St. Alban’s winter coat sale. All
together these five parish funding sources provided over $200,000.00 to support outreach work
locally, nationally and internationally. Noteworthy among the funding sources was the
generous response from parishioners to the monthly Mustard Seed offerings that raised $17,344
during the year and to the Spring Gala that raised $18,000 in support of the feeding and shelter
ministries.

St. Alban’s endorses the Millennium Development Goals, which the Episcopal Church voted in
2006 to make a mission priority. These goals represent a global effort to end extreme poverty
and were endorsed by 191 nations in 2000. A partnering organization strives to contribute .7%
of its budget to eradicating hunger, promoting education and combating diseases in third-world
countries. $10,588.00 of St. Alban’s outreach contributions to international organizations in
2008 counted toward our parish goal of $11,400. These contributions toward our MDG
represent a combined funding from Mustard Seed offerings, WSA grants, and Transformation
Fund grants.
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Outreach Commission
2008 Members

Vestry representative and 2008 chair: Kammie Hedges

Vestry representative and 2009 chair: Chuck Holmes

Parish Representatives:

Joanne Brainard; Maria Estefania; Lauri Fitz-Pegado

Representatives from operating budget-supported ministries:

Community Ministries, Lisa Birchard

Crossroads Shelter, Peter Spalding

Feeding Ministries, Susan Morris

Ex Officio Representatives:

Mustard Seed, Jeff Harwood

Transformation Fund, Jane Schubert

Workers of St. Alban’s, Mary Jane Shackelford

Youth Representative, Charlotte Morris

Clergy Liaison:
The Rev. Tim Boggs
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Deacon & Coordinator of Children’s Ministries Report

The Reverend Harriette Sturges

I’m in my second year here as the Deacon and Coordinator of Children’s Ministries.
Below you will see a list of programs for our children that I help coordinate. In addition,
at present, | am the clergy liaison for the Healing Ministry, the Eucharistic Visitors, and
the Lay Readers. | serve our diocese by being on the Commission on Ministry.

Children's Ministries at St. Alban's include:

. Baptismal preparation for parents of children and children over 3

. The Catechesis of the Good Shepherd Program for children ages 3-12 on Sundays at
10:30 is an experience of faith through the celebration of an encounter with God that
leads to a deep understanding and commitment to the Baptismal Covenant. There is open
enrollment but no program in the summer.

. The Good Shepherd Program for 3-4 year olds on Mondays at 4

. Children’s Chapel at 9:15 in Norse Hall, where our younger worshippers and their
parents experience a service at their pace and in their language, through story, prayer and
singing. Parents share in leadership (coordinated by Bill Edgar). Children join the rest of
the 9:15 service at the Peace. A survey of 10 Sundays shows that Children’s Chapel
averages 48 participants at each service, and that it makes up 22% of the 9:15 population.

. Vacation Bible Camp - two sessions- 6-9 year olds in July and 4-5 year olds in August

. Leadership Training during Vacation Bible Camp for 10-12 year olds

. Children's choirs - two levels led by Sonya Sutton and Sophia Vastek

. Acolyte and Usher training and participation in the liturgy provided by ushers and acolyte
trainers.

. Christmas Pageant

. Kids Reaching Out Program - outreach projects designed for and by the children,

organized by Ann Morrison and her committee
. Liturgy of the Light, Pentecost, and Stations of the Cross events

. Nursery Care for our youngest children - 3 months to 3 years
. Participation in these programs are preparation for our youth program Journey to
Adulthood

. These events are coordinated by The Rev. Harriette H. Sturges but led by parishioners
and the children. You may contact Harriette for details - 202-363-8286 x 203 or
hsturges@st-albans-parish.org. Programs are open to all children at any time.
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Music Director’s Report
Sonya Subbayya Sutton

THE YEAR IN REVIEW (May 2008-May 2009)

While we have nothing quite as exciting as a choir trip to Italy to report for this past year, it has
been a year of joyful and often quite wonderful music-making at St. Alban’s. More than 100
parishioners are involved in the various choirs, and often the choirs are something that draws in
new folks to the church and gives them an immediate church “family” to connect with. The
musical program demands much commitment from its participants, and that seems to often lead
to a strong commitment to the church at large.

May/June 2008 saw the choirs participating in several important services in the life of the
church — a special Eucharist to celebrate the life and work of Thurgood Marshall, Pentecost
Sunday, Youth Sunday (on Trinity Sunday), and of course St. Alban’s Day, with guest
percussionist Tom Teasley adding much to our celebration. Our Music Intern, Sarah Frook,
conducted the choir in her last Sunday here in a new mass setting by a local composer that
definitely stretched the choir in good ways and gave her some valuable experience. During the
summer it was very helpful to have just one service on Sunday mornings that needed music, and
we pulled together a good choir each Sunday. It was ideal for people who wanted to give choir a
try without making a big commitment.

Bigger events in the fall and winter included an Evensong for Peace on September 11, an All
Souls Day concert that included the beautiful Requiem by Eleanor Daley, Gretchaninov’s Missa
Festiva on Christ the King Sunday, a special Service of Advent Lessons and Carols, and all of
the work for the choirs on Christmas Eve. Even Christmas morning brought together an
excellent choir, including some professional musicians from outside the parish who just wanted
a place to make music on Christmas morning. Much of our Christmas energy though went
into a spectacular production of Menotti’s small opera Amahl and the Night Visitors. Once
again, Joan Phalen pulled together a production that was well done and a lot of fun for all
involved. I could not do a lot of my job without her.

Holy Week 2009 began with our usual festivities on Palm Sunday. | personally think we do this
service better than anybody (but you might point out that I don’t get to see how other churches
do things very often!). All of the adult choirs participate in one or another in the Triduum
services — Maundy Thursday, Good Friday Three Hours and Good Friday Liturgy at 6:30,
Easter Vigil, and of course Easter morning. This year’s special highlights included Duruflé’s
Requiem, music by Poulenc, Taize, Dirksen, Palestrina and more--in other words, the wide
variety of music that you’ve come to expect here. The rector has hoped that we might actually
build some interest in one of the bigger feast days on our liturgical calendar, Ascension Day,
which always falls on a Thursday. Services have not been well attended in the past, though the
choir comes out in full force, since Thursday is our rehearsal night anyway. This year, we’ll
give it a special focus by performing one of Bach’s Cantatas for Ascension at this service.
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CHOIRS

| have continued with the choirs as I set them up last year. It can be confusing sometimes, but
in fact I am very happy with the way different groups mix together, and change places. It keeps
us all from getting stale, in my opinion, and gives opportunities to everyone involved.

The three adult choirs are:

Canterbury Choir — a volunteer choir with paid section leaders

Salisbury Choir — an auditioned volunteer choir which always sings at 11:15

Alban Singers — professional singers who sing with the Choristers at 9:15 or more often at
11:15 with the Salisbury Choir. As well they have many opportunities to sing as an ensemble
by themselves

Children's choirs:

St. Cecilia Choir — for first and second graders. This is a training choir, but I am coming to the
conclusion that my style fits older children a bit more, and | am seriously considering making
this a 2" and 3" grade choir beginning this fall.

Choristers — 3" through 8" graders. This would begin in 4™ grade if I do make the change I’'m
thinking about, and I don’t seem to be able to compete with school activities after 6" grade or
s0, so I’ve been unsuccessful keeping them in choir after a certain age.

Teens:

We have many very gifted teenaged musicians in the parish and | started a choir that asks them
to come to 3 rehearsals in preparation for a service. This year they sang in November and again
this May. One other way to connect with teens is my fledgling Choral Scholar program, which
| began this year with one bass (who happens to be my son). | would love to see one or two
boys from St. Alban’s School singing with the Salisbury Choir, for which they would receive a
very modest amount of money. Good experience for them, helpful to the choir, and another
way to connect with other institutions on the Close. The School’s Music Director, Ben Hutto, is
very happy with the idea and will help me to identify good candidates among his singers.
(Having said this, | certainly would open this to singers from other schools, if someone was
interested).

Angelus Ringers:

The handbell choir continues its service to the back of the church, as we describe it! They
rehearse and play most often from the church’s balcony, but occasionally conquer their shyness
and walk down the aisle in procession.

St. Alban’s continues to provide rehearsal space for several choral groups, including Choral
Arts and Singing A-Z, as well as a small men’s choir. Other musicians use our space for
rehearsals, practice time, recitals and teaching. Our spaces are all well used musically and
having good pianos in each space has made them particularly useful. | think we could probably
be better about asking for some contribution towards upkeep of the pianos and organ from the
groups that use our spaces.
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PERSONAL NOTE

I continue to be energized by my work at St. Alban’s and find many ways to express myself
creatively and sustain my own need to grow musically. Since January, my daughter Sophia
Vastek, a recent music school graduate, has been here as Music Intern, and it has been a
blessing all around. We enjoy working together and she has stepped in to help in so many
ways. | have been in conversation with the leader of a mentoring program being started by the
Association of Anglican Musicians, and while she thinks this is a wonderful place for a young
church musician to gain experience, she expressed doubts that we would be able to find
someone for as little money as we’re offering ($1000 per month for a 12-15 hour position) since
living expenses are so high here. It would be ideal if we could find a free living arrangement
for the intern and make this a position that lasted 1-2 years.

I will be traveling to Los Angeles in June and July of this year to attend the annual conference
of AAM, where | will talk to others about the possibility of finding and using an Intern here,
and I hope I can work out something beginning this fall. I attended last year’s conference in
Houston, and as always, found this to be the most stimulating part of my continuing education.

Anton Vanterpool and Barbara Morrison continue their work in the music library. We own
1500 or so separate octavos and many larger collections of music, and keeping that organized is
a never-ending task. | am most grateful for their help in this area.

On an even more personal note, | can say with all honesty that being married to the Bishop of
Maryland has not interfered in my work here in the ways you might expect. We maintain two
homes, and find the travel back and forth between Baltimore and DC to be easy. He continues
to fully support me in my work, as | do for him. If anything, | think my chances to travel in the
church and meet the people | do only enhances my work here.

As | concluded last year, there is wonderful energy, enthusiasm and goodwill among the singers
that feeds all of the musicians here, as | hope the music feeds our entire congregation.
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Verger’s Report

Ronald Hicks

At St. Alban's, the verger is very much in the English tradition of encompassing both liturgical
and property management functions, or, as it is anciently termed, “to care for the fabric of the
church.” As such, major duties include not only such obvious ones as ensuring that the roof
doesn't leak, that the doors lock, that the heating and air conditioning and computers all work,
but also others as diverse as training acolytes to handle a thurible, seeing that brides and their
attendants have chairs, pitchers of ice water and cups in their waiting area before a wedding,
ensuring that the church's computers cannot access inappropriate websites, and having names
engraved on columbarium stones. It is an endlessly rewarding role, with an enviable mix of
relationships with boilers, air handlers and thermostats, with network servers, operating systems
and databases, with carpenters, plumbers, and electricians, and with almost all of the wonderful
people of St. Alban's Parish. At a place with as many activities as St. Alban's, encompassing
activities of the Parish and of outside groups, there is never a dull moment.

Some of the more notable events of the past year include the following::

__implementation of LogMeln as the means by which parish staff can access their office
computers from anywhere. Eric Gustafson, Sonya Sutton and | use this daily, and | can't
Imagine trying to keep up with everything without it. The computer on which runs the
electronic control system for the new HVAC system is accessible in this way, providing for
remote management of the temperature settings in the Church and Nourse Hall.

__upgrade of the network components from fast ethernet (10/100 megabit hubs and network
interface cards (NICs) to gigabit switches and NICs.

__replacement of a 100 foot segment of our 50-pair telephone cable that had a defective portion
which caused static on the voice lines and loss of internet access.

__renovation of the handicapped accessible restroom in Room 203 in Satterlee Hall to a much
more usable layout.

__major repairs to the boiler in Satterlee Hall, which experienced an overheating due to the
failure of a component. The repair included augmenting the control system with an additional
component to shut it down in case of overheating. Our insurance covered almost all of the cost
of the repairs, which were done in good order by our HVAC company, Shapiro and Duncan.

__traded in our four and six year old Canon photocopiers for new Toshibas, at a reduced annual
cost of about $3,000.
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__atheft of about $3000.00 from the Opportunity Shop during working hours and a later
attempted theft which involved a break-in on a Sunday night. Several improvements to security
hardware and operating procedures are being implemented to address specific weaknesses in
our defenses disclosed by these events.

As noted in my reports last year, Satterlee Hall is in need of major attention. Not only is the
HVAC system beyond its expected life span, but the configuration of entrances and interior
spaces makes it challenging to provide a safe and secure environment for staff and visitors. |
am doing what | can to keep things together at minimal expense until such time as the building
can be gutted and all the rusty pipes and valves replaced. As an example of the deterioration,
there is a 3 inch pipe that carries condensation to an underground tank that is rusted through
almost all the way around its circumference about one inch above where it enters the concrete
floor. The estimate to replace it with a new segment was about $2,000. Because the pipe is not
under pressure, | was able to close the leak with an epoxy compound at a cost of about $8.00.
This will hold until the next building renovation, and | keep a close eye on it.

Also as noted last year, the St. Joseph Guild is in need of a few more men and women who are
handy with hand and power tools to take on some light repairs. Also, the Light Brigade has lost
all its members, which were only two anyway. A few people who are comfortable on a ladder
are needed to come in on a regular basis to replace burned out bulbs.

With respect to the liturgical aspects of being the verger, | again thank Dee Dykstra and Betty
Dietel for their assistance with weddings, and to George Bisset and Rich Jensen and Stephanie
Faul for their coverage of the 8:00 AM and 5:30 services respectively. And I welcome new
member Sherill Garvey to the ranks of wedding vergers. | could use one or two more to help
with Sunday morning activities.

Finally, | express my appreciation to our sextons Armando Pineda, and his staff, Virginia
Munoz, Alex Marin, and Veronica Aguilar for their unflagging responsiveness to our needs
with respect to janitorial service, event setup, and security. The St. Alban’s buildings are very
heavily used by outside groups, and this creates demand for sexton support far greater than most
parish's experience.
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Director of Parish Administration’s Report

Eric Gustafson

With the departure of our three-quarter time liturgies associate last May, | took on the new
responsibility of bulletin production. The transition has had its bumps and twists (Mac-based
Quark and PC-based MS Word do not play together well at all!), but the goal of codifying the
entire liturgical year into bulletin templates (without completely reinventing the wheel...) has
nearly been reached. To a certain degree the process has been streamlined enough so that the
bulk of the effort now is in the proofing--a task graciously shared among the program staff.

Beyond the day-to-day regular operations, there are always several projects in the works. A few
are listed below along with their "state of readiness":

Now in place:
A new easy-to-use site search link on the home page that performs HEADER searches
Self-updating system for helping news items flow almost seamlessly between web pages
and bulletins
A centralized internal reference system for staff that also allows individual updating of
various planning forms

Almost ready:
Password-secured on-line access to the parish directory (for parishioners only)
Audio files of sermons integrated into the SERMONS web page
More automated forms (especially for newcomers and liturgical events)
The "Paypal" page that will allow for online purchases and contributions

Coming soon:
Complete revamping of the events/facilities scheduling system
The ability for parishioners to update their own personal database information online

A little farther down the road:
An across the board auditing and revamping of our parish database
Integration of a consistent look and feel for all St. Alban's publications (in committee)
Online archive of all Daily Cups (pending the resolution of some minor copyright issues)

Many thanks to the staff for their gracious willingness to adapt and adopt new procedures I've
thrown into the mix. A particular thanks to Ashley Allen for taking on the bulk of the work in
assembling the Chronicle each month. Thanks, as well, to the numerous parishioners who have
joined me in supporting the parish administration ministry of St. Alban's. Special thanks are
owed to my faithful bulletin production monitor volunteer, Noell Sottile; without her dedicated
presence each week, my Fridays would certainly be less productive and definitely not as much
fun.
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Stewardship Commission Report
Alex Netchvolodoff, Joe McLean, The Reverend Timothy A. Boggs

Budget transparency and strict adherence to budget balance are now firmly in place.

These conditions are an important prerequisite to successful community stewardship.
The Commission report to the vestry has been adopted as follows:

1) For the first time our church leadership has embraced not just proportionate giving but
Is committed to moving toward the tithe.

2) A program for special giving in thanksgiving for blessed events in our individual lives
has been approved and is under development.

3) Tim Boggs has ensured confidential but prompt and systematic acknowledgement of
our individual generosity in all aspects of our stewardship, EMP, time and talent and
planned giving.

4) A new emphasis on planned giving and new educational materials concerning the
opportunities for such giving are taking shape.

5) The growth of St. Alban’s endowment is a newly embraced priority, and bit by bit
progress is underway.

6) The response to the Commission’s call for in our community to witness at each
service during the fall and winter EMP drive has brought wonderful educational
opportunities and incredibly inspirational moments into our worship life.

In a tragically down economy, and compared to other parishes in the Diocese, St. Alban’s has
shown a most encouraging financial stability.

The clergy has done a proactive job in helping our membership deepen its understanding about
church teaching on stewardship.
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Transformation Fund Report

Jane Schubert

“Be doers of the Word, and not merely hearers” (letter of James 1:22) begins the Mission
statement for the St. Alban’s Transformation Fund. When the Capital Campaign (Transformed
for Ministry) was launched, the defining purpose focused on a healthy church. A healthy
church lets people IN (the facilities to support ministries) and sends people OUT (enabling
congregations to minister beyond ourselves and beyond our walls). A tithe of the Capital
Campaign became the Transformation Funds, to financially equip the people of St. Alban’s to
fulfill their Baptismal promise of furthering Christ’s work for peace and reconciliation in the
world. In so doing, we also may be transformed to strengthen our spiritual gifts to grow in love
and service.

The Funds are administered by six Trustees plus a Chair. Trustees apply a set of guidelines
approved by Vestry as the basis for reviewing written applications from members of the
congregation. In addition, Trustees meet quarterly. The guidelines and an application form
are available on the parish website www. St-albans-parish.org/outreach/world. Trustees
encourage and welcome applications! The Chair of the Trustees also serves on the Outreach
Commission as an ex officio member. Transformation funds are considered as one source of
support for the parish outreach ministries.

Here is a summary of the applications between May 2008 and April 2009.
Applications received and approved (7)

Total amount of funds disbursed ($42,250)

The ministries supported through this year’s awards are briefly described below:

e Scott Benhase ($5,000) to supplement the cost of supplies to provide new cabinets and
counter tops in the new kitchen of the Happy Workers Child Care Center in St.
Petersburg, Florida, and to also install new changing tables in classrooms (to meet new
codes);

e Tim Coughlin ($5,000) to purchase newly developed Alban Institute materials and
complete the third and final year of the St. Alban’s Faith and Everyday Leadership
Ministry, which meets bimonthly;

e Helma Lanyi ($750) for tuition to complete a course at the Cathedral College entitled The
Art of Spiritual Companionship. The training from this course is used by Helma in
conducting workshops and leading other leadership activities on nonviolence;

e Patsy Connor ($15,000) to expand the work of Youth With Purpose which targets
adolescent at-risk students to improve social skills, academic performance and character
development;
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e Charlotte Morris ($5,000) who has created Right to Read, Inc., an organization which
provides access to, and ownership of, books and other reading materials to children in
homeless shelters. The purpose is to advance literacy. This is the only program in DC
created by a teen that is dedicated to promoting literacy among homeless children;

o Isabel Pryce ($6,000) to expand the word of the Low Vision Support Group at the
Washington National Eye Center. Participants receive information on services available
for low-vision aids and provide emotional and personal support to those living with low
vision. Participants may be working or unemployed, but without health benefits;

o Elizabeth Desan ($5,500), founder of I, Too, Tutor, a program that offers individual
tutoring to beginning readers who are struggling to learn to read. A group of tutors
devotes two days per week to work in an elementary school in Anacostia. Funds will
provide materials that enhance phonics instruction for at-risk learners and supplement the
school curriculum.

These and other stories of ministries supported by Transformation Funds appear in the
February 2009 edition of our storybook, Transformed for Ministry: an update of grants and
call for new proposals.

As of April 2009, a total of $326,778 has been disbursed through Transformation Funds. '
When the Capital Campaign officially closes this year, the process-in-place for receiving,
reviewing and approving grants by existing Trustees will formally conclude. The Trustees
will then recommend next steps for a Transformation Ministry to the Vestry.

Information regarding activity within the ministry of Transformation Funds is communicated
to the parish by: publishing articles in the Chronicle; hosting a booth at the Parish Fair;
inserting announcements in the weekly bulletins; hosting Back Porch with the Rector;
producing the Storybook; and conducting a workshop for parishioners to discuss ideas for
ministries that may be eligible for Transformation Funds.

Respectfully submitted,
Jane G. Schubert, Chair (Jjaneschubert@aol.com)

Trustees:

Gene Grogan (GEGrogan@verizon.net)  Kammie Hedges (hedgeshk@comcast.net)
Dick Parkins (parkinscr@gmail.com) Jon Sawyer (jsawyer@pulitizercenter.org)
Mark Shima (mark3shima@gmail.com Bob Witten (potterwitten@comcast.net)
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Hospitality Ministries Report
Lacey Gude

Following the Parish Mutual Ministry Review in 2007, the Vestry created the Hospitality
Commission. The major mission of this Commission was, and continues to be, the creation of a
consistent welcoming atmosphere here at St. Alban’s, where we all welcome the newcomer and
the stranger to God’s house of worship.
Four areas of Ministry have been created by the Commission:

- Greeting Newcomers on Sundays;

- Incorporating newcomers into the life of our parish by hosting

Newcomer Dinners three times a year;
- Hosting special occasion receptions;
- Coordinating hosts for the monthly Back Porch with Scott meetings.

Our Commission meets on the second Saturday of the month, and we have vibrant and
productive discussions on these and other matters having to do with all the above activities.
Members of the Commission are Joanne and Alfred Brainard, Nathalie Bramson, Nerissa Cook,
Lacey Gude, Chair, Kim Hurst, Mishelle Kelly, Susan Morris, Nan Pierce, Bob Woolfolk, and
Barbara Yeomans. The Rev. Scott Benhase is our clergy liaison.

The Parish Planning Retreat held last May served to further affirm our Mission, with the
creation of several goals:
- create a Welcome Center in the Narthex,
- create name tags for parishioners
- reach out to our neighbors with Christmas caroling and letting them
know about our activities and services during the liturgical year
- Creating a welcoming atmosphere at St. Alban’s in which all parishioners
see themselves as greeters who welcome the stranger.

Here are our accomplishments during the past year.

1. GREETERS - We have an active, committed and dedicated group of people who take
turns as Greeters on Sundays. Welcome bags are given to newcomers.
Clergy consistently follows up with those who complete the newcomer cards and the
welcome notebook in the Narthex. Greeters are beginning to follow up with personal
notes and telephone calls to the newcomer.
We would like to have more Greeters and feel confident this Ministry will grow even
more in the coming year.

2. NARTHEX — Our goal is to create a welcoming and more spacious Narthex.
New cabinets have been authorized by the Vestry for each side of the entryway to our
sanctuary. The sacraments will be visibly displayed on top of the Cabinet to the left of
the entrance to the sanctuary. To the right will be another Cabinet where the welcome
bags and welcome kits will be kept.
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The cabinets are designed to create space for needs of ushers, greeters, and other groups
needing support during worship hours.

The coordination of the bulletin boards to create a message of welcome, this is God’s
house, and having helpful information is also part of the plan.

3. NAME TAGS — New name tags are on the way for all parishioners.

4. WELCOME PACKETS - A new format for describing the many ministries of St. Alban’s
Is in its final stages. These will be available to newcomers and to parishioners alike.

5. CHRISTMAS CAROLING - We had our first group of Christmas carolers last
Christmas, which were joyfully received by a variety of listeners. About 25 parishioners
sang at the Washington Home and around the neighborhood of St. Alban’s. We plan on
this becoming an annual tradition at St. Alban’s.

6. NEWCOMER DINNERS — Newcomers enjoy our dinners where parishioners bring
dishes to share and newcomers are our guests. Each dinner has increased in numbers
who attend with about 2/3 newcomers and 1/3 parishioners. Our format is to introduce
one another, share a meal, answer questions about St. Alban’s and share a favorite story
about life at St. Alban’s.

7. BACK PORCH WITH SCOTT - Ministries have an opportunity to host the Back Porch

with Scott...i.e. provide snacks and then share a success story or two about their
Ministry.

8. SPECIAL RECEPTIONS — A strong group of parishioners organizes, provides food, and
sets up for special receptions, such as after the Easter Vigil, Baptisms, and J2A
celebrations. No doubt you have enjoyed the fruits of this dedicated group of people who
are always at work behind the scenes.

9. TIME AND TALENT — To complement the existing Time and Talent survey an
additional format exploring the actual skills and talents of our parish has been created.
You will see this soon.

The work of the Hospitality Commission is by no means complete. We are pleased with our
progress and acknowledge we have more challenges to meet.
A few of those are to

- Create a more welcoming space in the Wade room, where in-depth information will be

available about our ministries;

- Recruit more Greeters

- Parishioners wearing name tags

- More welcoming coffee hour especially after the 11:15 service.

We always welcome ideas and suggestions from our parishioners and are grateful for the
opportunity to serve.
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Stephen Ministry Report

Jo Turner and David Johnson

STEPHEN  MINISTRY

®

Stephen Ministry at St. Al band s

During its first full year of active service, St. Alban’s Stephen Ministry put to work nine
parishioners who were trained and commissioned at the close of 2007. These Stephen Ministers
actively participated in Christian care-giving for members of St. Alban’s who were weathering
a difficult period in their lives, and/or they met regularly in peer supervision to continually
improve the care we provide.

Stephen Ministry — not a replacement for the care offered by clergy but an extension of pastoral
care using prayerfully invited, selected and well-trained individuals — is a 40-year-old model
successfully implemented by thousands of churches across the country. David Johnson and Jo
Turner are the trained Stephen Leaders who are building the foundations for the ministry at St.
Alban’s.

Parishioners who have been cared for by Stephen Ministers reflect the St. Alban’s community
and the challenges that life brings to most of us. Care receivers ranged in age from the 20s
through the 70s and faced such issues as changing health, loneliness, family and relationship
changes, impending death, and vocational issues. Stephen Ministers logged 205 face-to-face
visits with their care receivers and more than 150 phone conversations and email contacts. (We
gave up trying to count the hours!) Visits are usually in care receivers’ homes, but have also
taken place in hospitals or at mutually arranged locations, such as the church.

As part of the ministry’s mission, we presented a half-day workshop on Alzheimer’s and other
dementias in November. This well-attended event featured professionals from the Alzheimer’s
Association and lona Senior Services. More such events are planned.

We had hoped to train another class of Stephen Ministers in fall 2008, but it proved to be an

overly scheduled time for many. A January-April 2009 training was just completed, and six
new Stephen Ministers were commissioned on April 26.
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In 2009, we will continue to offer confidential Christian caring to those who need it and we will
maintain two active peer supervision groups. New Stephen Leaders will be trained by Stephen
Ministry, St. Louis, to continue and grow the ministry here. The new leaders will explore the
feasibility and timing of the next training series. Current and forthcoming leaders must address
the challenges of attracting men to serve as Stephen Ministers, increasing parishioners’ comfort-
level with accepting care, providing more parish-wide educational opportunities, and
considering outside-the-box avenues of ministry.

The remarkable women (thus far) who have committed to this ministry believe, along with their
leaders, that we must deeply care for each other in witness to God’s infinitely patient, always
present, life-changing love for us. In ministering to each other, we build up a healthy Body of
Christ to go forth into the world.

Strengthen the fainthearted, support the weak.
Help the afflicted, honor all persons.
Love and serve the Lord, rejoicing in the power of the Spirit.

Thanks be to God!

Jo Turner and David Johnson
Stephen Leaders
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